
Starting Students on the Path to Opportunity 
Many students enrolling in college find themselves placed into a sequence of developmental education 

classes, often called “success,” “transitional,” or “readiness” courses, to close skill and knowledge gaps and 

help students transform into “college-ready” learners. The stark reality is that many will never complete their 

degrees. But these students can thrive, and they can reach their career goals when we help them discover 

and prepare for alternative routes to success. Stackable credentials and a message about placement that 

works offer new answers and new options. 

 

Changing an All Too Familiar Message 

	  
	  
	  

	  
	  

     
	    

Incomplete…  

Fewer than 25% of developmental education students complete a degree or certificate in 8 years.* 

Unprepared…  

42% of students entering community colleges are not sufficiently prepared for college-level courses 
and are placed in at least one developmental education course.* 

An Unmet Need…  

Only 32% of all students who started as full time, first-time students in 2-year institutions graduated 
with Associate Degrees in approximately 3 years.** 

 

* United States Government Accountability Office (GAO), September 2013 

**  National Center for Education Statistics, 2013 

Students who enroll in a two- or four-year college are sometimes required to take placement tests, 
like ACCUPLACER®, as part of the enrollment process. Too often, placement test results indicate 

that a student isn’t college ready and will need to complete developmental courses before enrolling in 
college-level work.  

 
This can be a discouraging message for many students who are looking to advance their education 

and achieve the credentials they need for career opportunities. 
 

How can you help reframe the “can’t” message into a vehicle for changing pathways? 

 

	  
Change the Message. Change the Path. Change a Future. 



Integrate Pathways in Advising Message 
 

Sample Manufactur ing Career Ladder 

   Occupation Tit le 
Training/Education 
Requirements 

Mean Hourly 
Wage/Mean 
Annual Wage* 

Engineering Managers 
Plan, direct, or coordinate activities in such fields as architecture 
and engineering or research and development in these fields.	  

Master’s Degree 
Many have a 6-year master’s degree 
plus work related experience	  

$65.65/$136,540 

Mechanical Engineers 
Plan or design tools, engines, machines, or other equipment. Might 
oversee installation, operation, or repair. 

Bachelor’s Degree 
Most have a degree in mechanical 
engineering 
License required	  

$41.31/$85,930 

Electromechanical Technicians 
Operate, test, and maintain unmanned, automated, servomechanical, 
or electromechanical equipment. May assist engineers in testing and 
designing robotics equipment. 

2 Years 
Most have an associate degree or 
complete formal employer training	  

$26.04/$54,160 

Tool and Die Makers 
Produce devices that equip machines to make products, from clothing 
and furniture to heavy equipment and parts for cars. 

Apprenticeship 
Most complete an apprenticeship 
lasting 3–4 years 

$23.74/$49,390 

  Sample Nursing Career Ladder  

   Occupation Tit le 
Training/Education 
Requirements 

Mean Hourly 
Wage/Mean 
Annual Wage* 

Advance Practice Nurses 
Registered nurses with advanced training to perform highly 
autonomous and specialized roles. Includes nurse practitioners and 
certified nurse midwives. 

Master’s Degree 
Most have graduate certificate, master’s 
or doctorate degrees	  

$45.71/$95,070 

Registered Nurse 
Assess patient health and care for ill or injured patients. Might advise 
patients on care management. 

2–4 Years 
Most have associates or bachelor’s 
degree 
License Required	  

$33.13/$68,910 

Licensed Practical Nurse 
Care for patients in hospitals, clinics, nursing homes and private homes. 
Might work under supervision of a registered nurse. 

1–2 Years 
Most receive formal training lasting 
1–2 Years   
License Required	  

$20.63/$42,910 

Nursing Assistants 
Work under medical or nursing staff to care for patients. Might feed 
patients or perform other duties. Includes aides and orderlies. 

Less than 1 Year 
Most receive 75–80 hours of supervised 
training 
Exam and state registration required 

$12.51/$26,020 

You can use ACCUPLACER assessment results as an opportunity to: 

• Introduce career pathways 

• Emphasize the possibility and potential of stackable credentials 

• Encourage the option of embedded degrees 

Students can begin to see your institution’s placement decisions as an entry point to attainable pathways. 
 

Examples of Career Ladders 

For students interested in manufacturing engineering, you can introduce programs related to 
electromechanical technology, tool and die making, or metal forming. 

For students interested in health care, you can introduce programs that focus on careers 
such as certified nursing assistant, trained medication aide or phlebotomy technician. 

 

*Data from www.bls.gov	  

*Data from www.bls.gov	  



Customize the ACCUPLACER® System 
 

If you already offer ACCUPLACER, take an active role in customizing the ACCUPLACER system to assess 
students’ current skills and future goals and connect them to the appropriate programs or careers. 

• Integrate background questions about students’ plans and interests to better align specific tests and 
programs. 

• Build branching profiles with the ACCUPLACER system in which sets of tests are connected to specific 
career and technical programs.  

• Use local tests to measure skills needed for specific programs or careers that are not specifically 
evaluated with ACCUPLACER tests.  

• Establish scores to measure skills needed for specific programs. 

 

 

Offer Credit-by-Examination as an Option to 
Advance 
 

Through credit-by-examination opportunities, such as the College-Level Examination Program (CLEP®), 
students can demonstrate prior knowledge of college-level material and advance to courses that are 

appropriate to their field of study. CLEP helps students get closer to completion. 

• Find out about CLEP’s rigor and its benefits to students and institutions. 

• Inform students of over 2,900 institutions that already award credit for CLEP exams. 

• Consider setting a CLEP credit-granting policy at your institution. 

• Explore the benefits of becoming a CLEP testing center. 

 
	  



 
About ACCUPLACER 
 
ACCUPLACER is an integrated system of computer-adaptive assessments designed to evaluate and 

strengthen students’ skills in reading, writing, and mathematics. Delivering results immediately and 
precisely, ACCUPLACER offers diagnostics and intervention support to help students prepare for academic 

course work. Each year, ACCUPLACER connects more than 2.5 million students to college and career 
opportunities.  

 
For further information, visit www.collegeboard.org/accuplacer.  

Contact us at: info@accuplacer.org or 866-607-5223. 

 

 

About CLEP 

 

The College Board’s College-Level Examination Program (CLEP) has been the most widely trusted credit-

by-examination program for over 40 years, accepted by 2,900 colleges and universities and administered 
in more than 1,800 test centers. This rigorous program allows students of a wide range of ages and 

backgrounds to demonstrate their mastery of college-level material in introductory subjects and earn 
college credit. 

 
For further information, visit www.collegeboard.org/clep. 

 

 

About the College Board 

 

The College Board is a mission-driven not-for-profit organization that connects students to college success 

and opportunity. Founded in 1900, the College Board was created to expand access to higher education. 
Today, the membership association is made up of over 6,000 of the world’s leading educational institutions 

and is dedicated to promoting excellence and equity in education. Each year, the College Board helps more 
than seven million students prepare for a successful transition to college through programs and services in 

college readiness and college success — including the SAT® and the Advanced Placement Program®. The 
organization also serves the education community through research and advocacy on behalf of students, 

educators, and schools.  
 

For further information, visit www.collegeboard.org. 
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